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I. General Meeting of Shareholders’ activities 
	No.
	 Resolution / Decision No.
	Date
	Contents

	1
	01/ 2018/ NQ - DHDCD
	31 Mar 2018
	1. Approve the report of Board of Directors on operation results of 2017, and the plan of 2018 

2. Approve the operation results of 2017 and the plan for 2018 

3. Approve the audited consolidated financial statements of 2017 

4. Approve the plan on profit distribution and dividend payment of 2017
5. Change the charter capital of the Company

6. Increase the charter capital, increase the share capital from owners’ equity by issuing bonus shares for existing shareholders
7. Approve the plan on selecting auditing company for auditing the Financial Statement of 2018 of the Company
8. Approve the remunerations for Board of Directors, Supervisory Board of 2017 and the plan for 2018
8. Approve the report of Supervisory Board on operation results of 2017 and  the plan  for  2018


II. Board of Directors 
1. Information on members of Board of Directors 
	No.
	Members of Board of Directors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Trung Kien
	Chair of Board of Directors
	04
	100 %
	

	2
	Ms. Lai Thi Vinh
	Member of Board of Directors
	04
	100 %
	

	3
	Mr. Do Huy Dat
	Member of Board of Directors 
	04
	100 %
	

	4
	Mr. Le Huu Canh
	Member of Board of Directors 
	04
	100 %
	

	5
	Ms. Vu Thi Luong Dung
	Member of Board of Directors 
	04
	100 %
	


 2. Supervision operation of Board of Directors for General Manager 
- The operation of Board of General Managers is always implemented according to the Board Resolutions and the Board Decisions 

- Board of Directors monitors, command Executive Board to implement the General Mandate and the Board Resolutions 

- Board of Directors gives solutions to implement the business plan of 2018, at the same time monitors these operations 

- Implement rights and obligations of Board of Directors following the Law and the Charter of the Company 

3. Acitivities of the subsidiaries of Board of Directors 

Board of Directors of Hai Phong Electricity Water Machine Assembly Joint Stock Company doesn’t establish the subsidiaries 
4. Board Resolutions/ Decisions 
	No.
	Board Resolution No.
	Date
	Contents

	1
	01 – 2018/ BB - HDQT
	7 Mar 2018
	- Review, assess the operation situation in 2017 and operation plan for Q.I/ 2018
- Report the business result of 2017 
- Assign General Manager of the Company to establish the preparation board for the Annual General Meeting of Shareholders of 2018

	2
	01 – 2018/ NQ – HDQT
	22 Jan 2018
	1. Establish the preparation board for the Annual General Meeting of Shareholders of 2018
2. Meeting date of the Annual General Meeting of Shareholders of 2018: 31 Mar 2018
3. Based on the financial result of QIV/ 2017, Board of Directors approves implementing the second dividend payment in advance of 2017 in cash with the rate of 10% 

	3
	02 – 2018/ BB - HDQT
	27 Apr 2018
	- Review, assess the operation situation in Q. I and the operation plan in Q.II/ 2018
- Report the business result of Q.I
- Implement the Annual General Mandate of 2018 

	4
	03 – 2018/ BB – HDQT 
	09 Aug 2018 
	· Review, assess the operation result of the first 9 months of 2018 and the plan of Q.IV/2018 
· Report the business result 

· Other works 

	5
	04 – 2018/ BB – HDQT 
	27 Oct 2018 
	· Review, assess the operation situation of the first 9 months of 2018 and the plan of Q.IV/2018 
· Report the business result 

· The business plan of 2019 

· Dissolve electricity and water construction enterprise. Establish Thuy Nguyen Enterprise 
· Salary plan of 2019, tourist plan of 2019, works of Q.I/2019 

· Plan on implementing the first dividend payment in advance of 2018 in cash with the rate of 10% in Jan of 2019 

· 

	6
	03 – 2018/ NQ – HDQT 
	29 Oct 2018 
	Article 1: Board of Directors of the Company approves implementing the first dividend payment in advance of 2018 in cash with the rate of 10% in Jan of 2019 on the basic of the financial statement of Q.III/2018 
Board of Directors of the Company expects to hold the Annual General Meeting of Shareholders of 2019 on 06/04/2019. Assign General Manager of the Company to establish Holding Committee of the Annual General Meeting of Shareholders of 2019 
Article 2: Board of Directors decides to establish Thuy Nguyen Enterprise belonging to the Company from 01 Jan 2019 

Board of Directors decides to dissolve electricity and water construction enterprise from 01 Jan 2019 

	7
	04 – 2018/ NQ – HDQT 
	05 Dec 2018 
	Article 1: Amend Article 1 of the Resolution No.03/NQ/HDQT dated 29/10/2018 by Board of Directors as follows: 
Board of Directors of the Company approves implementing the second dividend payment in advance of 2018 in cash with the rate of 10% in Jan of 2019 on the basic of the financial statement of Q.III/2018 (The first dividend payment of 2018 was implemented by share) 

Board of Directors of the Company expects to hold the Annual General Meeting of Shareholders of 2019 on 06/04/2019. Assign General Manager of the Company to establish Holding Committee of the Annual General Meeting of Shareholders of 2019
Article 2: Other contents of the Resolution No.03/NQ/HDQT dated 29/10/2018 by Board of Directors are unchanged 

	8
	05 – 2018/ NQ – HDQT 
	06 Dec 2018 
	Article 1: Cancel the Resolution No.04/NQ/HDQT dated 05/12/2018 by Board of Directors because of the following reasons: 
The content at Article 1 of the Resolution No.04 represented “Board of Directors of the Company approves implementing the second dividend payment in advance of 2018 in cash with the rate of 10% in Jan of 2019 on the basic of the financial statement of Q.III/2018 (The first dividend payment of 2018 was implemented by share)”

However, the dividend payment in advance in cash in Jan of 2019 is the first dividend payment in advance of 2018, without being the second dividend payment in advance  

Article 2: Board of Directors of the Company remains the content of Articles in the Resolution No.03/NQ/HDQT dated 29/10/2018 




III. Board of Supervisors 
1. Information on members of Board of Supervisors 
	No.
	Members of Board of Supervisors 
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ms. Nguyen Thi Thu Ha
	Head of Board of Supervisors 
	02
	100%
	

	2
	Ms. Lam Thi Lich
	Member of Board of Supervisors  
	02
	100%
	

	3
	Ms. Nguyen Thi Thu Trang
	Member of Board of Supervisors  
	02
	100%
	


 

2. Supervision operation of Board of Supervisors for Board of Directors, Board of Managers and shareholders 

On behalf of General Meeting of Shareholders, Board of Supervisors monitors Board of Directors, Board of General Managers, Cadres in management and governance operation of the Company 

· Monitor the implementation of the General Mandate of 2018 

· Monitor the implementation of the internal administration regulation, the Charter of the Company, the complying of the regulation of law for Board of Directors, Board of General Managers in the process of operation of the Company 

· Consider, assess the financial statement, the business result of 2017 and the first 6 monthso f 2018 

· Consider and implement the settlement for investment projects, the procedures and the documents of projects 

· Consider the implementation of obligations for the State budget 

· Consider the procedures, the regulations and the documents issued by Board of General Managers and Board of Directors of the Company 

· Monitor Executive Board to implement the internal administration regulation to enhance the effectiveness of management works of the Company 

· Discuss at the meetings of General Meeting of Shareholders, Board of Directors and other meetings of the Company  

3. Coordination between Board of Supervisors and Board of Directors, Board of Managers and other cadres 
· Board of Directors, Board of Managers keep relationship regularly with Board of Supervisors; Board of Superviosrs is invited to participate in the meetings of Board of Directors
· In the process of working, Board of Supervisors is provided the whole information and documents relating to the working programs 
· The Company implemented fully information disclosure for incurred problems in the process of operating according to the regulation of law 
· Board of General Managers always follows the Resolutions, Decisions of General Meeting of Shareholders and Board of Directors to implement these Resolutions, Decisions according to the business plan of 2018 actively, drastically. Therefore, the Company exceeded the plan on revenue and profit 
4. Other activities of Board of Supervisors: None  
IV. Train corporate goverance:
V. Change in connected persons/ institutions:

1. List of connected persons of the Company: No change
2. Transactionns between the Company and connected persons of the Company: None 

3. Transactions between PDMRs, connected persons of PDMRs and the subsidiaries and companies controlled by the listing company: None 
4. Transactions between the Company and other entities: None 
VI. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	I
	Nguyen Trung Kien
	
	Chair of Board of Directors 
	938,028
	
	

	1 
	Nguyen Van Quyen
	
	Connected person
	0
	
	

	2 
	Luu Thi Yeng
	
	Connected person
	0
	
	

	3 
	Nguyen Thi Thu Ha
	
	Connected person
	0
	
	

	4 
	Nguyen Thanh Huyen
	
	Connected person
	0
	
	

	5 
	Nguyen Thanh Hoa
	
	Connected person
	0
	
	

	6 
	Nguyen Thi Yen
	
	Connected person
	0
	
	

	7 
	Nguyen Ngoc San
	
	Connected person
	0
	
	

	8 
	Nguyen Binh Khiem
	
	Connected person
	0
	
	

	9 
	Nguyen Van Du
	
	Connected person
	0
	
	

	II
	Lai Thi Vinh
	
	Member of Board of Directors 
	31,279
	
	

	1 
	Ngo Thi Lan
	
	Connected person
	0
	
	

	2 
	Trinh Tien Thanh
	
	Connected person 
	2,001
	
	

	3 
	Trinh Tien Duc
	
	Connected person
	0
	
	

	4 
	Trinh Thanh Tung
	
	Connected person
	0
	
	

	5 
	Lai Thi Oanh
	
	Connected person
	0
	
	

	6 
	Lai Van Cuong
	
	Connected person
	0
	
	

	7 
	Lai Quang Trung
	
	Connected person
	0
	
	

	8 
	Lai Thi Kim Dung
	
	Connected person
	0
	
	

	9 
	Lai Thi Dinh
	
	Connected person 
	283,910
	
	

	III
	Do Huy Dat
	
	Member of Board of Directors 
	970,683
	
	

	1 
	Bui Thanh Thuy
	
	Connected person
	0
	
	

	2 
	Do Thanh Cong
	
	Connected person
	0
	
	

	3 
	Do Thi Dan Tam
	
	Connected person
	0
	
	

	4 
	Do Huy So
	
	Connected person
	0
	
	

	5 
	Do Thi Can
	
	Connected person
	0
	
	

	6 
	Do Thi Ngo
	
	Connected person
	0
	
	

	7 
	Do Huy Thu
	
	Connected person
	0
	
	

	8 
	Do Huy Xep
	
	Connected person
	0
	
	

	9 
	Do Thi Kiem
	
	Connected person
	0
	
	

	IV
	Le Huu Canh
	
	Member of Board of Directors
	509,980
	
	

	1 
	Nguyen Thi Mo
	
	Connected person
	0
	
	

	2 
	Lai Thi Dinh
	
	Connected person 
	283,910
	
	

	3 
	Le Hoai Thanh
	
	Connected person
	0
	
	

	4 
	Le Thi Ngoc Diep
	
	Connected person
	0
	
	

	5 
	Le Thi Loan
	
	Connected person
	0
	
	

	6 
	Le Thi Phuong
	
	Connected person
	0
	
	

	V
	Vu Thi Luong Dung
	
	Member of Board of Directors 
	6,538
	
	

	1 
	Luong Thi Nhai
	
	Connected person
	0
	
	

	2 
	Dan Hai Long
	
	Connected person 
	1,865
	
	

	3 
	Dan Vu Hoang Linh
	
	Connected person
	0
	
	17 years old

	4 
	Vu Quang Dung
	
	Connected person
	0
	
	

	5 
	Vu Thi Binh
	
	Connected person
	0
	
	

	VI
	Nguyen Thi Thu Ha
	
	Head of Supervisory Board 
	13,640
	
	

	1 
	Nguyen Van Luan
	
	Connected person 
	7,473
	
	

	2 
	Do Thi Hen
	
	Connected person
	0
	
	

	3 
	Pham Quang Hung
	
	Connected person
	0
	
	

	4 
	Pham Thi Song Thu
	
	Connected person
	0
	
	15 years old

	5 
	Nguyen Ngoc Luu
	
	Connected person
	0
	
	

	6 
	Nguyen Thi Thu Hien
	
	Connected person
	0
	
	

	7 
	Nguyen Huu Binh
	
	Connected person
	0
	
	

	VII
	Lam Thi Lich
	
	Member of Supervisory Board 
	263,491
	
	

	1 
	Duong Anh Tuan
	
	Connected person
	0
	
	

	2 
	Duong Thuy Linh
	
	Connected person
	0
	
	

	3 
	Duong Thuc Luan
	
	Connected person
	0
	
	

	4 
	Lam Dinh Tuan
	
	Connected person
	0
	
	

	5 
	Lam Thi Tu
	
	Connected person
	0
	
	

	6 
	Lam Dinh Khanh
	
	Connected person
	0
	
	

	VIII
	Nguyen Thi Thu Trang
	
	Member of Supervisory Board 
	647
	
	

	1 
	Nguyen Quang Tru
	
	Connected person
	0
	
	

	2 
	Doan Thi Thom
	
	Connected person
	0
	
	

	3 
	Nguyen Thi Thu Ha
	
	Connected person
	0
	
	

	4 
	Nguyen Thi Thu Huong
	
	Connected person
	0
	
	

	5 
	Nguyen Quang Chinh
	
	Connected person
	0
	
	

	6 
	Pham Khanh Ly
	
	Connected person
	0
	
	

	7 
	Pham Khanh Duong
	
	Connected person
	0
	
	

	8 
	Pham Thi Khanh Chi
	
	Connected person
	0
	
	

	IX
	Do Huy Dat
	
	General Manager  
	
	
	As above

	X
	Nguyen Van Thao
	
	Vice- General Manager
	50,023
	
	

	1 
	Lai Thi Thu Thao
	
	Connected person
	0
	
	

	2 
	Nguyen Thu Van
	
	Connected person
	0
	
	19 years old

	3 
	Nguyen Bao Minh
	
	Connected person
	0
	
	11 years old

	4 
	Nguyen Thi Gai
	
	Connected person
	0
	
	

	5 
	Nguyen Van Lam
	
	Connected person
	0
	
	

	6 
	Nguyen Huu Son
	
	Connected person
	0
	
	

	7 
	Nguyen Duc Teo
	
	Connected person
	0
	
	

	8 
	Nguyen Thi Gioi
	
	Connected person
	0
	
	

	XI
	Le Huu Canh
	
	Vice- General Manager – Chief Accountant 
	
	
	As above

	
	Information disclosure officer 
	
	
	
	
	

	XII
	Vu Thi Luong Dung
	
	Member of Board of Directors 
	
	
	As above


 2. Transactions of PDMRs and connected persons/ institutions

	No.
	Transaction person
	Relationship with PDMRs/key shareholders
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Mrs. Lai Thi Dinh 
	Wife of Mr. Le Huu Canh – Member of Board of Directors 
	206,993
	
	
	218,393
	Purchase


3. Other transactions: None

VII. Other issues: None
